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BARRACKS MANAGEMENT ROLES AND RESPONSIBILITIES 

(a) MCO 11000.22 Ch 1
(b) MCO 5530.14A

1. Situation. To provide information, tasks, and instructions 
for incorporation of civilian barracks managers into tenant 
command barracks. 

2. Mission. Marine Corps Installations Command has directed
that the day-to-day administrative management of barracks be
accomplished by a combination of civil service and contracted
employees under the direction of each installation's
unaccompanied housing director.

3. Execution

a. Commander's Intent and Concept of Operations

(1) Commander's Intent

(a) Civilian/contracted barracks managers will be
tasked to manage resources, assist tenant commanders on barracks 
utilization, furnishing procurement and review enterprise 
Military Housing (eMH) data for accurate reporting. 
Additionally, they will conduct bimonthly inspections of 
barracks to ensure all programs associated with barracks are in 
consistent with the Commanding General's Readiness Inspection 
checklist. 

(b) Civilian/contracted building managers will be
assigned to specific unit barracks. 

(c) Building managers will work in coordination with
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each unit's leadership to manage barracks efficiently and 
effectively within the scope of their responsibilities, 
performing administrative duties related to specific barracks. 
They will conduct room check-in/out, entering resident 
information into the eMH database, reporting maintenance 
discrepancies, and conducting room inspections. 

(2) Concept of Operations

(a) Building managers will be responsible for the
following duties: 

(1) Check residents in and out of rooms using
the eMH system. 

(2) Conduct check-in and checkout inspections
utilizing the eMH system generated check-in/out sheet. 

(3) Issue linen to new residents and recover
linen at checkout. 

(4) Manage resident data in eMH database.

(5) In coordination with tenant unit, ensure
rooms are kept clean, safe, and habitable. 

(6) Inspect common areas and surrounding outside
areas (within 50 feet of barracks) to include parking lots, 
parking garages, dumpster area, for discrepancies such as 
maintenance issues, trash, and unauthorized dumping. Notify the 
unit S-4 officer so corrective action can be taken. 

(7) Provide tenant command with a current roster
of barracks residents, as requested. 

(8) Coordinate with unit S-4 officer to stay
abreast of current issues, pending deployments, returns or new 
arrivals. 

(9) Submit MAXIMO tickets for maintenance
discrepancies. Track ongoing status of work ticket and keep 
unit S-4 officer informed of updates. 

(10) Review QSRMax submissions daily for
appropriate action. 
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